
Strategic Frame (86)

The complexity of the world and multiplicity of perspectives can 

often stymie people!s attempts to interpret it in ways that make 

sense and that suggest meaningful action. People often can't 

see the connection between their own thinking and the situation 

they wish to address. Groups hoping to work together may not 

be able to identify a common basis for doing so. 

A strategic frame is a word,  phrase, or slogan (such as "right to 

life" or "another world is possible") that encourages people to 

see things in a certain way. When developed collaboratively, a 

strategic frame can also be a useful tool for groups.  Different 

frames can be constructed for any given story, message or 

event. In addition to the important task of understanding frames 

that influence our actions and behavior, activists are interested 

in frames that have specific capabilities such as those frames 

that help build coalitions or provide useful interpretations.
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Future Design (88)

By acting as though the future will never arrive and things never 

change, we are subconsciously creating the future with the seeds 

that we are sowing today. Whether by actively embracing the 

conventional "wisdom" that has created these socially and 

environmentally precarious times or by succumbing to the dictates 

of habit, instinct or necessity, humankind seems to sleepwalking 

into the future. Indeed it is quite plausible that we are creating the 

ideal conditions today for unspeakable disasters tomorrow. The 

purpose of this pattern is to get people actively engaged 

envisioning better futures and making plans on how to get there. 

Through "rehearsing for the future" we hope to create a wealth of 

possible scenarios that could become the positive "self-fulfilling 

prophecies" of tomorrow, rather than the self-defeating scenarios 

that seem to rule today.
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Experimental School (89)

Schools can become institutionalized and non-responsive to 

the real needs of students, faculty members, the community 

and society. Schools with unchanging assumptions are unlikely 

to meet society's changing needs. This is unfortunate at a time 

when the need for public problem-solving is the most acute. If 

schools aren't innovative and if people don't seriously think 

about how education can play new roles in new ways, it's 

unlikely that the society will be innovative in cultural, technical, 

scientific, or civic thought or action. Schools also tend to assist 

privileged subsets of society. Typically, older people can't attend 

school, nor can poor people, working people, or rural people. 

An experimental school attempts to accomplish positive aims 

while adopting experimentation as a guiding orientation. It will 

work towards its goals through careful and ongoing evaluation 

of the approaches that the school is trying. The concepts of an 

Experimental School can be useful to anybody who is involved 

in or interested in  education. The key concepts are respect for 

learning, reflection, and a faith in the importance of reasoning 

and, especially, reasoning together.
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Citizen Journalism (91)

For democracy in a complex society to work well, journalism is 

necessary. Citizens need information about the political, 

economic, and cultural systems that structure their lives in order 

to act on them effectively. The citizen journalism pattern is already 

being realized world-wide. Its beauty is that is only takes a 

sufficient number of citizens with access to technology and an 

interest in some story. Citizen journalism is growing daily as the 

increasing number of projects worldwide and the expanding 

blogosphere attest. Whether it will continue to grow will depend 

upon the solutions posed by these projects to the challenges of 

sustainability and inclusion. At least in theory citizen journalism  

could represent an important pathway in the development of a 

networked civil society that brings about democratization change.
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